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PAINSTORMING​ ​WORKSHEET*​ ​FOR​ ​FIRST​ ​SITE​ ​VISIT 

You​ ​must​ ​turn​ ​in​ ​this​ ​sheet​ ​before​ ​you​ ​leave​ ​the​ ​site​ ​(1​ ​sheet​ ​per​ ​person) 

 

P​erson 
Who​ ​are​ ​we​ ​innovating​ ​for? 
 

1. 2. 

A​ctivities 
What​ ​do​ ​they​ ​do? 
 
How​ ​is​ ​productivity​ ​measured? 

1. 2. 

I​nsights 
What​ ​are​ ​the​ ​processes​ ​or​ ​activities 
they​ ​do​ ​unnecessarily? 
 
What​ ​tools​ ​or​ ​methods​ ​have​ ​they 
invented​ ​to​ ​“work​ ​around”​ ​pains? 
 

1. 2. 

N​eeds 
What​ ​are​ ​the​ ​activity-specific​ ​pain 
points? 
 
 
 
 

1. 2. 

*​ ​Based​ ​on​ ​worksheet​ ​originally​ ​developed​ ​by​ ​Soren​ ​Kaplan,​ ​PhD.​ ​(​www.leapfrogging.com​)  

http://www.leapfrogging.com/
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P​erson 
Who​ ​are​ ​we​ ​innovating​ ​for? 
 
 

3. 4. 

A​ctivities 
What​ ​do​ ​they​ ​do? 
 
How​ ​is​ ​productivity​ ​measured? 

3. 4. 

I​nsights 
What​ ​are​ ​the​ ​processes​ ​or​ ​activities 
they​ ​do​ ​unnecessarily? 
 
What​ ​tools​ ​or​ ​methods​ ​have​ ​they 
invented​ ​to​ ​“work​ ​around”​ ​pains? 
 
 

3. 4. 

N​eeds 
What​ ​are​ ​the​ ​activity-specific​ ​pain 
points? 
 
 
 
 

3. 4. 

 

*​ ​Based​ ​on​ ​worksheet​ ​originally​ ​developed​ ​by​ ​Soren​ ​Kaplan,​ ​PhD.​ ​(​www.leapfrogging.com​)  
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